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No ano em que comemoramos o 45° Aniver-
sario de criacao da nossa Empresa, Electrici-
dade de Mogambique, E.P. (EDM), temos o
orgulho de formalizar a implementacao das
actividades que, desde sempre, temos vindo
a desenvolver, visando a melhoria das condi-
coes de vida das comunidades, com o lanca-
mento da Politica de Responsabilidade Soci-
al da Electricidade de Mocambique
(PRSEDM).

Ora, mais do que um compromisso social, a
PRSEDM é um mecanismo de compromisso
dos valores que defendemos, os quais sao
fundamentais para reforcar a ligacao da EDM
com a sociedade mogambicana.

Assim, a EDM pretende apostar no desenvol-
vimento de talentos no deporto, na inovacao
social, através do conhecimento, na promo-
cao da cultura nacional e no incentivo aos
projectos orientados para a valorizacdo e o
estimulo do Empreendedorismo.

Com a Energia que nos € intrinseca, quere-
mos iluminar os sonhos de homens e mulhe-
res e transforméa-los em projectos de impacto
positivo para as geracoes presentes e futu-
ras.

Nesse ambito, é imprescindivel o envolvi-
mento dos colaboradores da Empresa. Por
isso, 0 PRSEDM inclui a participacao activa
dos colaboradores que, fazendo o uso das

In the year in which we celebrate the 45th
anniversary of the creation of our company,
Electricidade de Mogambique, E.P. (EDM),
we are proud to officialise the implementati-
on of the activities that we have always been
developing to improve the living conditions of
the communities, with the launch of the Soci-
al Responsibility Policy of Electricidadede
Mocambique (PRSEDM).

Now, more than a social commitment,
PRSEDM is a mechanism of commitment to
the values that we advocate, which are fun-
damental to strengthen the relationship bet-
ween EDM and the Mozambican society.

Thus, EDM aims to target the development of
talents in sports, social innovation through
knowledge, the promotion of national culture
and the incentive of projects oriented to the
valorization and stimulation of Entreprene-
urship.

With the Energy that is intrinsic to us, we
want to enlighten the dreams of men and
women and transform them into projects of
positive impact for present and future gene-
rations.

In this context, the involvement of the Com-
pany's employees is essential. Therefore,
PRSEDM includes the active participation of
employees who, through the use of their
skills, contribute to multiplying the purpose



suas competéncias, ajudarao a multiplicar o
proposito e significado da nossa Responsabili-
dade Social, contribuindo para o desenvolvi-
mento e a transformacéo das comunidades.

Com total transparéncia, a EDM avaliara o
impacto do investimento nesta Politica, valori-
zando, igualmente, os créditos reputacionais
dos beneficios a serem criados para as comu-
nidades e a boa imagem institucional.

Somos uma Empresa comprometida com o
Desenvolvimento Sustentavel, pelo que, atra-
vés da PRSEDM, participamos e promovemos
o dialogo ético e transparente com 0s nossos
publicos de interesse, considerando as suas
expectativas, necessidades e os contextos
social, cultural, econémico e ambiental.

A responsabilidade de sermos o braco empre-
sarial do Governo no Sector Energético e lide-
res do negécio de Energia Eléctrica na regiao
da Africa Austral, da-nos motivagao extra para
que, dia apds dia, trabalhemos para continuar
afornecer energia de qualidade aos nossos Cli-
entes e desenvolver acgdes solidarias que
sejam, sobretudo, positivas, Uteis e necessari-
as.

A Politica de Responsabilidade Social da
Electricidade de Mogambique (PRSEDM) tra-
duz-se, em suma, em Mais Energia para o
Desenvolvimento de Mocambique, pelo que
as suas acc¢oes focar-se-ao nos seguintes seg-
mentos:

e Mais Energia Desportiva, através do

apoio na descoberta e no desenvolvi-
mento de novos talentos;

e  Mais Energia Cultural, através do incenti-

vo ao Empreendedorismo e a inovacao
social e cultural, por meio do conheci-
mento (promogao da cultura nacional e
busca de solugbes para os desafios do
Sector Eléctrico;

and meaning of our Social Responsibility, the-
reby contributing to the development and
transformation of communities.

With absolute transparency, EDM will evalua-
te the impact of the investment under this
Policy, also highlighting the reputational cre-
dits of the benefits to be created for the com-
munities and the good corporate image.

We are a Company committed with Sustaina-
ble Development, therefore, through
PRSEDM, we participate and promote the
ethical and transparent dialogue with our sta-
keholders, respecting their expectations,
needs and the social, cultural, economical
and environmental contexts.

The responsibility of being the Government's
corporate arm in the Energy Sector and lea-
ders in the Electricity Business in the Southern
African region gives us extra motivation so
that, day by day, we work to continue provi-
ding quality energy to our Customers and to
develop solidarity actions that are, above all,
positive, useful and also necessary.

In short, the Social Responsibility Policy of
Electricidade de Mocambique (PRSEDM) is
translated into More Energy for the Develop-
ment of Mozambique, whereby its actions
will focus on the following segments:

e  More Sporting Energy, by supporting the

discovery and development of new
sports talents;

e More Cultural Energy, by encouraging
Entrepreneurship social and cultural
innovation, through knowledge (promoti-
on of national culture and search for solu-
tions to the challenges of the Electricity
Sector;



e Mais Energia Sustentavel, através do

apoio ao engajamento comunitario no
combate a vandalizacdo de equipa-
mento eléctrico e ao roubo de energia e
incentivo a atitudes para a mudanca,
no ambito da eficiéncia energética; e

e Mais Energia EDM, dinamizada pelo

voluntariado interno (colaboradores),
em solidariedade com causas socias ou
situacdes inesperadas, através de
ajuda humanitaria.

A PRSEDM contempla, também, o Mais
Energia Viva, especialmente dedicada aos
colaboradores, promove o iniciativo a assis-
téncia médica e medicamentosa.

Todavia, no ambito da nossa Governacao
Corporativa, o acesso aos Patrocinios e Apoi-
os da EDM estara condicionado a um Con-
curso Publico, conferindo transparéncia e
participacao de todos os mogambicanos.

lgualmente, a EDM tera a oportunidade de
capitalizar e mensurar os seus apoios de
forma mais objectiva, selecionando, proacti-
vamente, projectos de impacto que se ajus-
tem ao espoco definido neste instrumento.

Por conseguinte, estamos convictos de que
esta nossa Energia, de compromisso com o
Desenvolvimento de Mocambique, alavan-
cara a mudanca de mentalidade e comecara
a transformar sonhos em realidade e peque-
nos e grandes gestos em actividades que
fazem a diferenca, criando oportunidades e
gerando igualdades.

Mar

e  More Sustainable Energy, by supporting
community engagement to tackle the van-
dalisation of electrical equipment and
energy theft and encouraging attitudes
for positive change in the context of
energy efficiency; and

e  More EDM Energy, stimulated by internal

volunteering (employees), in solidarity
with social causes or unexpected situati-
ons, through humanitarian aid.

PRSEDM also comprises the Mais Energia
Viva (More Living Energy), especially dedica-
ted to employees, promoting the initiative of
medical Aid and medication assistance.

However, under our Corporate Governance,
access to EDM's Sponsorship and Support will
be subject to a Public Tender, providing trans-
parency and participation to all Mozambicans.
Likewise, EDM will have the opportunity to
capitalize and measure its support in a more
objective manner, by proactively selecting
impact projects that fit the scope outlined in
this instrument.

We are therefore convinced that our Energy, of
commitment to the Development of Mozambi-
que, will leverage a mindset shift and begin to
transform dreams into reality as well as the
small and large gestures into activities that
make difference, by creating opportunities and
generating equality.

lino Gildo Allperto

/ PRESIDENTE



SUMARIO EXECUTIVO

No &mbito das atribuicdes do Gabinete
de Comunicacédo e Relacgdes
Institucionais (GCRI) da EDM, na é&rea de
Relagdes Institucionais e
Responsabilidade Social Corporativa, é
definida a Politica de Responsabilidade
Social da Electricidade de Mogambique
(PRSEDM), instrumento que norteia a
actuagdo estratégica e operacional de
Responsabilidade Social, Patrocinios e
Apoios Humanitérios de Emergéncia da
Empresa.

Essencialmente, esta PRSEDM se orienta
baseando-se em trés (3) eixos estratégi-
cos, nomeadamente: o respeito pelos
direitos humanos e dos trabalhadores, ao
longo de toda a cadeia de valor da
Empresa; o contributo para as comunida-
des; e a promocgédo do acesso a Energia
Eléctrica para todos.

Visando garantir o sucesso e impacto
positivo de implementacéo desta Politica,
os procedimentos para a sua operaciona-
lizagdo se regem por uma visao holistica,
com critérios bem definidos relativos a
seleccdo de acgdes de Responsabilidade
Social, Patrocinios e Assisténcia
Humanitaria da Empresa.

Assim, com a PRSEDM, a EDM assume o
compromisso de potenciar a energia,
visando influenciar atitudes para a
mudanca e contribuir para a transforma-
¢do de Mogambique, através de peque-
nos e grandes gestos (apoios que fazem
toda a diferenca na vida das pessoas).

EXECUTIVE SUMMARY

As part of the duties of EDM's Communication
and Institutional Relations Office (GCRI), in
the field of Institutional Relations and Corpo-
rate Social Responsibility, the Social Respon-
sibility Policy of Electricidade de Mocambique
(PRSEDM) is defined, as an instrument that
guides the strategic and operational perfor-
mance of the Company's Social Responsibi-
lity, Sponsorship and Emergency Humanitari-
an Support.

Essentially, this PRSEDM is based on three
(3) strategic axes, namely: respect for human
and workers' rights, throughout the Com-
pany's value chain; contribution to communi-
ties; and promotion of access to Electricity for
all.

In order to guarantee the success and positive
impact of the implementation of this Policy,
the procedures for its implementation is
governed by a holistic vision, with well-
defined criteria for the selection of actions of
Social Responsibility, Sponsorship and Huma-
nitarian Assistance of the Company.

Thus, with PRSEDM, EDM is committed to
leveraging energy, with a view to influencing
attitudes for change and contributing to the
transformation of Mozambique, through small
and large gestures (support that makes all the
difference in people's lives).

Electricidade de Mocambique | Politica de Responsabilidade Social 2022 - 2030 09
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Desde a sua criacdo, em 1977, a EDM
sempre esteve empenhada em promo-
ver o bem-estar dos mocambicanos e o
desenvolvimento do Pais, através de
Produgdo, Transporte, Distribuicdo e
Comercializacdo de Energia Eléctrica de
boa qualidade.

Além disso, em resultado da actuagdo
operacional, a EDM possui conhecimen-
to e presenga nacional privilegiados,
que lhe permite concretizar o papel da
energia enquanto factor de melhoria das
condi¢des de vida das comunidades.

Ademais, a permanente interacgdo e
proximidade com as comunidades
conferem a Empresa maior capacidade
de mobilizagdo e engajamento activo
em assuntos relevantes para a socieda-

de.

Neste contexto, a EDM assume os
preceitos da “Cidadania Empresarial”,
desenvolvendo as suas actividades em
consonancia com aspiragdes e interes-
ses manifestos pela sociedade, por via
de apoio a projectos e acgdes sociais
que promovam o bem-estar colectivo.

Desta forma, a EDM entende que o
sucesso do seu negdcio ndo deve ser
alcancado apenas pelas inovacdes
tecnolégicas ou pelo aumento da
produtividade, mas também pela busca
constante de identificagdo com as
expectativas da sociedade e agregacgéo
de valores e principios éticos aos seus
produtos e servigos.

Since its creation in 1977, EDM has always
been committed to promote the well-being of
Mozambicans and the development of the
country, through the generation, transmission,
distribution and supply of good quality electri-
city.

Furthermore, as a result of its operational per-
formance, EDM has privileged knowledge and
national presence, which enables it to realise
the role of energy as a factor for improving the
living conditions of communities.

Furthermore, the permanent interaction and
proximity with the communities gives the Com-
pany greater capacity for mobilization and acti-
ve engagement in relevant issues for society.

In this context, EDM assumes the precepts of
"Corporate Citizenship", by developing its acti-
vities in line with the aspirations and interests
expressed by society, through support to pro-
jects and social actions that promote collecti-
ve welfare.

Thus, EDM understands that the success of its
business should not only be achieved through
technological innovations or increased pro-
ductivity, but also through the constant search
for identification with society's expectations
and the aggregation of values and ethical prin-
ciples to its products and services.

Electricidade de Mocambique | Politica de Responsabilidade Social 2022 - 2030



Alids, as acgdes transparentes e social-
mente responsaveis garantem as
instituicbes publicas e as organizagoes
empresariais, a promogédo da sua imagem
positiva perante os seus stakeholders e,
em geral, a sociedade.

E com base da fundamentacéo supra que
se estrutura esta PRDEDM, que visa
regular as acgdes de Responsabilidade
Social, Patrocinios e Apoios Humanitarios
desenvolvidas pela Empresa, em
conformidade com as melhores préticas
de Governagéo Corporativa.

A PRSEDM ¢, portanto, produto de uma
analise prospectiva da situagao interna da
Empresa e da conjuntura sécio-
econdmica do Pais. Com o objectivo de
ter um impacto positivo na sociedade,
este instrumento integra programas de
Responsabilidade Social desenvolvidos
internamente e protocolos de colabora-
¢do em dreas de interesse da EDM, bem
como dasociedade no geral.

Assim, a actuacdo da Politica de
Responsabilidade Social estrutura-se a
dois (2) niveis, a saber:

Interno:  suas acgbes destinam-se aos
colaboradores, através do engajamento
de solugdes promotoras de satisfacédo
profissional e, por via disso, o alcance de

bons resultados na Empresa.

Pretende-se fomentar e reconhecer o
exercicio da cidadania nos colaboradores,
por meio de acgdes sociais desenvolvidas
pelos programas de Voluntariado
Corporativo, de modo que sejam agentes

Moreover, transparent and socially responsi-
ble actions guarantee public institutions and
business organisations the promotion of their
positive image before their stakeholders and,
in general, society.

On the basis of the aforementioned rationale,
this PRDEDM is structured with a view to regu-
late the Social Responsibility, Sponsorship
and Humanitarian Support actions carried out
by the Company, in accordance with best Cor-
porate Governance practices.

The PRSEDM is therefore the product of a
prospective analysis of the internal Company
situation and of the socio-economic conjunc-
ture of the country. With the objective of
having a positive impact on society, this ins-
trument includes internally developed Social
Responsibility programmes and collaboration
protocols in areas of interest to EDM, as well
as to society in general.

Thus, the action of the Social Responsibility
Policy is structured at two (2) levels, namely:

Internal: its actions are aimed at employees,
through the engagement of solutions that pro-
mote professional satisfaction and, conse-
quently, the achievement of good results in the
Company.

The aim is to encourage and recognise the
exercise of citizenship in employees, through
social actions developed by the Corporate
Volunteering programmes, so that they beco-
me agents

Electricidade de Mocambique | Politica de Responsabilidade Social 2022 - 2030 ] ]
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de transformacao, inclusive nas comuni-
dades, como resultado da influéncia da
actuacdo da EDM.

No dmbito da PRSEDM, a Saude e
Seguranga de todos os que contribuem
para o desenvolvimento das actividades
da EDM, especialmente os colaborado-
res, sdo questdes prioritarias. Por isso, a
Empresa assume a responsabilidade de
garantir a melhoria das condicdes de
trabalho, no dmbito da transformagéo
digital, e a evolucdo do negdcio num
ambiente de trabalho saudavel (Ex.:
Assisténcia Médica e Medicamentosa e
Assisténcia Social).

Externo: a PRSEDM visa preservar um
relacionamento forte e duradouro entre
a Empresa e os stakeholders, bem como
as comunidades, a fim de garantir uma
convivéncia positiva. No relacionamento
entre a EDM e os stakeholders externos,
a comunicagao devera desempenhar um
papel central, para garantir um didlogo
continuo e manter uma relagdo préxima
e de matuos entendimentos.

Nesse sentido, a PRSEDM pretende
investir em actividades com impacto
positivo, tendo em atencdo o desenvol-
vimento das areas de Desporto, Cultura
e Arte; Inclusdo Social, Vida Sustentavel;
Eficiéncia Energética e Acesso a Energia.

Para a melhor gestdo nos investimentos
de Responsabilidade Social da EDM, a
materializacdo da PRSEDM agrega uma
Plataforma com a informac&o revelante e
impactos dos projectos apoiados pela

of transformation, including in communities,
as a result of the influence of EDM's actions.

Under PRSEDM, the Health and Safety of all
those who contribute to the development of
EDM's activities, especially employees, are pri-
ority issues. Therefore, the Company assumes
the responsibility of ensuring the improvement
of working conditions, within the scope of digi-
tal transformation, and the evolution of the
business in a healthy working environment
(e.g. Medical and Medication Assistance and
Social Assistance).

External: PRSEDM aims to preserve a strong
and lasting relationship between the Company
and the stakeholders, as well as the communi-
ties, in order to ensure a positive coexistence.
In the relationship between EDM and external
stakeholders, communication shall play a cen-
tral role, to ensure a continuous dialogue and
maintain a close and mutually understanding
relationship.

In this sense, PRSEDM intends to invest in acti-
vities with a positive impact, bearing in mind
the development of the areas of Sports, Cultu-
re and Art; Social Inclusion, Sustainable
Living; Energy Efficiency and Access to Energy.

For a better management of EDM's Social Res-
ponsibility investments, the materialization of
PRSEDM aggregates a Platform with the reve-
aling information and impacts of the projects
supported by the Company, as well as the laun-

Electricidade de Mocambique | Politica de Responsabilidade Social 2022 - 2030



Empresa, bem como o langamento de um
Concurso Publico anual, visando a
seleccdo dos Projectos para Patrocinios e
Apoios da EDM. Estes elementos
representam, portanto, a confianga que a
EDM pretende cimentar na esfera publica,
com a demonstragdo transparente e ética
das suas actuagbes neste escopo,
promovendo a empatia e o reconheci-
mento publicos.

Outrossim, a PRSEDM estd alinhada ao
Plano Anual de Actividades da Empresa,
agregando a Visao da Empresa, um
orcamento e respectiva Planilha de
Avaliagdo e Monitoria das actividades.

O outro aspecto a considerar-se na
implementagdo da PRSEDM diz respeito
ao retorno que esta podera trazer para a
Empresa. Além de reconhecimento
publico e lideranga numa das areas
estratégicas de dimensdo desportiva,
econdmica, ambiental e social, hd um
reconhecimento importante dos investi-
dores e clientes, geralmente nao
mensuravel, mas determinante para a
criagdo do valor da Empresa no mercado
internacional.

Portanto, a EDM acredita que a imple-
mentacadao desta Politica de
Responsabilidade Social impactara
positivamente a vida dos Mogambicanos,
reforcando, igualmente, a ligagdo da EDM
com asociedade.

ching of an annual Public Tender, aiming at the
selection of Projects for EDM's Sponsorship
and Support.

These elements represent, therefore, the trust
that EDM intends to cement in the public sphe-
re, with the transparent and ethical demons-
tration of its actions in this scope, promoting
public empathy and recognition

Furthermore, the PRSEDM is aligned with the
Company's Annual Activity Plan, adding the
Company's Vision, a budget and the respective
Evaluation and Monitoring Plan of activities.

The other aspect to be considered in the imple-
mentation of PRSEDM concerns the payoff
that it may bring to the Company. Besides
public recognition and leadership in one of the
strategic areas of sporting, economic, environ-
mental and social dimensions, there is an
important recognition from investors and cli-
ents, generally not measurable, but crucial to
the creation of the Company's value in the
international market.

Therefore, EDM believes that the implementa-
tion of this Social Responsibility Policy will
positively impact the lives of Mozambicans,
also strengthening EDM's connection with soci-
ety.

Stélia Neta

Directora do Gabinete de Comunicacao
e Relagoes Institucionais

Director of the Communication
and Institutional Relations Office
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INTRODUCAO

No dmbito das atribuicdes do Gabinete
de Comunicacéo e Relagdes Instituciona-
is (GCRI), na area de Relagdes Institucio-
nais e Responsabilidade Social Corporati-
va, é definida a Politica de Responsabili-
dade Social da Electricidade de Mogam-
bique (PRSEDM), instrumento que norteia
a actuagdo estratégica e operacional da
Responsabilidade Social da Empresa,
Patrocinios e Apoios Humanitarios de
Emergéncia.

Essencialmente, esta PRSEDM orienta-se
por trés eixos estratégicos, nomeada-
mente: i. o respeito pelos Direitos Huma-
nos e dos Trabalhadores ao longo de toda
a cadeia de valor da Empresa; ii. o contri-
buto para o bem-estar das comunidades;
e iii. a promogdo do acesso a energia para
todos.

Para garantir o sucesso e impacto positivo
de implementagdo desta Politica, os pro-
cedimentos para a sua operacionalizagdo
regem-se por uma visdo holistica, com
critérios bem definidos de seleccdo de
acgdes de responsabilidade social, patro-
cinios e assisténcia humanitaria da
Empresa.

Assim, com a PRSEDM, a Electricidade de
Mogambique, E. P. (EDM) assume o com-
promisso de potenciar a energia visando
influenciar atitudes para a mudanga e
contribuir para transformagdo de Mogam-
bique, através de pequenos e grandes
gestos, entenda-se apoios, que fazem
toda a diferenca na vida as pessoas.

Electricidade de Mocambique | Politica de Responsabilidade Social 2022 - 2030

INTRODUCTION

The Communication and Institutional
Relations Office (GCRI), in the area of
Institutional Relations and Corporate Soci-
al Responsibility, defines the Social Res-
ponsibility Policy of Electricidade de
Mogambique (PRSEDM), an instrument
that guides the strategic and operational
performance of the Company's Social
Responsibility, Sponsorship and Emer-
gency Humanitarian Support.

Essentially, this PRSEDM is driven by three
strategicaxes, namely:ii. the respect
for Human and Workers' Rights throug-
hout the Company's value chain; ii. ii.
the contribution to the well-being of com-
munities; andiii. iii. the promotion of
accessto energy forall.

To ensure the success and positive impact
of the implementation of this Policy, the
procedures for its operationalisation are
ruled by a holistic vision, based on well-
defined criteria for the selection of the
Company's social responsibility, spon-
sorship and humanitarian assistance acti-
ons.

Thus, with PRSEDM, Electricidade de
Mocambique, E. P. (EDM) is committed to
enhancing energy with a view to influen-
cing attitudes for change and contribu-
ting to the transformation of Mozambi-
que, through small and large gestures, i.e.
support, which make all the difference in
people'slives.
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OBJECTIVOS DA PRSEDM

2.1. Objectivo Geral

Promover a boa imagem e reputacéo de
exceléncia em Cidadania Empresarial da
EDM, através do apoio e da divulgagao
de acgbes e impactos dos programas de
Responsabilidade Social Corporativa,
Patrocinios e Apoios Humanitarios de
Emergéncia.

2.2. Objectivos Especificos

a. Garantir o didlogo permanente entre
a EDM e as comunida-
des/stakeholders, respeitando os
seus valores e interesses e contribu-
indo para a melhoria da qualidade de
vida dos Mocambicanos nas esferas
social, econdmica, cultural e ambien-
tal;

b. Promover um comportamento ético
baseado nos valores de honestidade
e transparéncia, demonstrando uma
preocupagdo permanente da EDM
para com a economia, as pessoas e o
meio ambiente; e

c. Promover o desenvolvimento inte-
grado do Pais, através do apoio as
Comunidades Locais e Combate as
desigualdades, com destaque para a
promogao do acesso a Energia Eléc-
trica, ao desporto, a educagao e cul-
tura.

PRSEDM OBJECTIVES

2.1. General objective

To promote EDM's good image and repu-
tation for excellence in Corporate Citizens-
hip, through the support and disseminati-
on of actions and impacts of the Corporate
Social Responsibility, Sponsorship and
Emergency Humanitarian Support pro-
grammes.

2.2. Specific Objectives

a. Ensure permanent dialogue between
EDM and the communiti-
es/stakeholders, respecting their valu-
esand interests and contributing to the
improvement of the Mozambicans
quality of life in the social, economic,
cultural and environmental spheres;

b. Promote ethical behaviour based on
the values of honesty and transpa-
rency, demonstrating EDM's perma-
nent concern for the economy, people
and the environment; and

c. Promote the integrated development
of the Country, through support to
Local Communities and the Fight aga-
inst Inequalities, with emphasis on pro-
moting access to Electricity, sports,
education and culture.
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AMBITO DE APLICACAO

A PRSEDM aplica-se a todos os colabora-
dores, fornecedores e demais parceiros e

publicos de relacionamento com a EDM.

PRESSUPOSTOS

a. AEDM, enquanto Empresa de referén-

ciano Sector Energético nacional, con-
sagra a Responsabilidade Social Cor-
porativa como uma dimensdo funda-
mental de gestdo em toda a sua cadeia
de valor e na suarelagdo com as partes
interessadas nos contextos em que
opera;

b. A EDM privilegia a visdo holistica da

sua Responsabilidade Social Corpora-
tiva, dentro e fora da Empresa, avalian-
do osimpactos dos seus investimentos
sociais e promovendo o Desenvolvi-
mento Sustentavel, bem como a gera-
¢ao de valor para a Empresa e os seus
publicos de interesse (stakeholders); e

c. A EDM compromete-se a adoptar as

melhores préticas operacionais e de
Governo, que promovam os principios

SCOPE OF APPLICATION

PRSEDM applies to all employees, suppli-
ers and other partners and stakeholders of
EDM.

ASSUMPTIONS

a.

EDM, as a reference Company in the
national Energy Sector, consecrates
Corporate Social Responsibility as a
fundamental dimension of manage-
ment throughout its value chain and in
its relationship with stakeholders in the
contexts where it operates;

EDM prioritizes a holistic view of its
Corporate Social Responsibility, inside
and outside the Company, evaluating
the impacts of its social investments
and promoting Sustainable Develop-
ment, as well as generating value for
the Company and its stakeholders;
and

EDM pledges to adopt the best opera-
tional and governance practices that
promote the principles of solidarity,
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de solidariedade, desenvolvimento
de talentos e apoio aos projectos
inovadores orientados para a valori-
zagdo e o estimulo do Empreendedo-
rismo no plano desportivo, cultural,
ambiental e econdmico.

talent development and support for
innovative projects aimed at enhan-
cing and stimulating entrepreneurship
in sports, culture, the environmentand
economy.
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ENQUADRAMENTO

O termo Responsabilidade Social é, teori-
camente, entendido como uma prética
que as empresas, de forma voluntéria,
adoptam visando o bem-estar dos seus
publicos interno (funcionérios e accionis-
tas) e externo (comunidade e parceiros).
Pressupdem-se, neste contexto, que a
gestdo de determinada empresa nédo
pode e/ou ndo deve ser norteada apenas
para o cumprimento dos seus Planos e
Metas, da sua Miss&o, Visao e Atribuicdes.
Pelo contrério, as empresas devem pres-
tar atencdo aos interesses dos Trabalha-
dores, das comunidades locais, autorida-
des publicas e da sociedade em geral.

Recomenda-se, igualmente, que na con-
dugdo dos seus negobcios, as empresas
desenvolvam as actividades de maneira
comprometida com o Desenvolvimento
Sustentavel, participando e promovendo
o didlogo ético e transparente com os
seus publicos de interesse, considerando
as suas expectativas e necessidades, bem
como os contextos social, cultural, econo-
mico, politico e ambiental.

A EDM esteve sempre, desde a sua cria-
¢do, em 1977, empenhada em promover
o bem-estar dos mogambicanos e o
desenvolvimento do Pais, através da Pro-
dugdo, Transporte, Distribuicdo e Comer-
cializagdo Energia Eléctrica de boa quali-
dade.
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BACKGROUND

Theoretically, the term Social Responsibi-
lity is understood as a practice adopted by
companies, on a voluntary basis, aiming at
the well-being of theirinternal (employees
and shareholders) and external (commu-
nity and partners) publics. It is assumed,
under this assumption, that the manage-
ment of a certain company cannot and/or
should not be guided solely towards the
fulfilment of its Plans and Goals, its Missi-
on, Vision and Attributions. Companies
should, on the contrary, pay attention to
the interests of Workers, local communiti-
es, public authorities and society in gene-
ral.

It is also recommended that, when con-
ducting their business, companies deve-
lop their activities in a manner committed
to Sustainable Development, participa-
ting and promoting ethical and transpa-
rent dialogue with their stakeholders, con-
sidering their expectations and needs, as
well as the social, cultural, economic, poli-
tical and environmental contexts.

Since its creation in 1977, EDM has always
been committed in promoting the well-
being of Mozambicans and the develop-
ment of the country, through the generati-
on, transmission, distribution and com-
mercialization of good quality electricity.
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Enquanto brago empresarial do Governo
no Sector de Energia, a EDM possui um
conhecimento e presenca nacional privi-
legiados que lhe conferem um posiciona-
mento de lideranga nos processos da
arena eléctrica mogambicana e regional.

Na prossecugdo dos seus Objectivos
Estratégicos, particularmente, o de
alcancar o acesso universal a energia eléc-
trica até 2030, a EDM concretiza o papel
da energia, enquanto factor impulsiona-
dor do desenvolvimento de Mogambi-
que. De forma directa, através da ligagéo
de energia, os mogambicanos usufruem
dos beneficios inerentes aquele recurso
para a industrializagdo nacional e bem-
estar das comunidades.

Além disso, a permanente interacgéo e
proximidade com as comunidades confe-
rem a EDM maior capacidade de mobili-
zagdo e engajamento activo em assuntos
relevantes para a sociedade. Com efeito,
a Empresa assume os preceitos da "Cida-
dania Empresarial", processo através do
qual as empresas actuam em consonan-
cia com aspiragdes e interesses manifes-
tos pela sociedade, apoiando projectos e
acgdes sociais que promovam o bem-
estar colectivo.

Este paradigma determina que o sucesso
de uma empresa nao seja alcangado ape-
nas pelas inovagbes tecnoldgicas e pelo
aumento da eficiéncia da produtividade,
mas também pela busca constante de
identificagdo com as espectativas da
sociedade e o esfor¢o de agregacdo de
valores e principios éticos aos seus pro-
dutos e servicos.

As the corporate arm of the Government
in the Energy Sector, EDM has a privileged
knowledge and national presence that
gives it aleading position in the processes
of the Mozambican and regional electricity
arena.

In the pursuit of its Strategic Objectives,
particularly that of achieving universal
access to electricity by 2030, EDM realises
the role of energy as a driver of Mozambi-
que's development. Directly, through the
energy connection, Mozambicans enjoy
the benefits inherent to that resource for
the national industrialization and well-
being of communities.

Furthermore, the permanent interaction
and proximity with the communities gives
EDM a greater capacity for mobilization
and active engagement in matters rele-
vant to society. In effect, the Company
assumes the precepts of "Corporate Citi-
zenship", a process through which compa-
nies act in accordance with the aspirations
and interests expressed by society, sup-
porting social projects and actions that
promote collective well-being.

This paradigm determines that the suc-
cess of a company is not only achieved
through technological innovations and
increased productivity efficiency, but also
through the constant search for identifica-
tion with society's expectations and the
effort to add values and ethical principles
to its products and services.
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Alids, as acgdes transparentes e social-
mente responsaveis garantem as institui-
¢bes publicas e organizagdes empresaria-
is, a promogdo da sua imagem positiva
perante os seus stakeholders e, em geral,
asociedade.

E com base na fundamentacao acima des-
crita que se estrutura a presente PRSEDM,
aqual visa regular as acgdes de Responsa-
bilidade Social, Patrocinios e Apoios
Humanitarios desenvolvidas pela Empre-
sa, em conformidade com as melhores
préticas comprovadas.

APRSEDM ¢ produto de uma anélise pros-
pectiva da situagdo interna da Empresa e
conjuntura soécio-econémica do Pais. Com
o objectivo de ter um impacto positivo na
sociedade, este instrumento integra pro-
gramas de Responsabilidade Social
desenvolvidos internamente e protocolos
de colaboracdo em éareas de interesse da
Empresa e sociedade no geral. Assim, a
actuagdo desta Politica de Responsabili-
dade Social estrutura-se a dois niveis, a
saber:

a. Interno: as suas accdes destinam-se
aos colaboradores, através do engaja-
mento de solugbes promotoras de
satisfacdo profissional e, por via disso,
o alcance de bons resultados na
Empresa; e

Pretende-se fomentar e reconhecer o exer-
cicio da cidadania dos colaboradores, por
meio de ac¢bes sociais desenvolvidas
pelos programas de  Voluntariado Cor-
porativo, de modo que estes sejam agen-
tes de transformacao, inclusive nas comu-
nidades, directa e indiretamente influen-
ciadas pelaactuagdo da EDM.
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Moreover, transparent and socially res-
ponsible actions guarantee public institu-
tions and business organisations the pro-
motion of their positive image before their
stakeholders and, in general, society.

It is based on the above that this PRSEDM
is structured, which aims to regulate the
Social Responsibility, Sponsorship and
Humanitarian Support actions developed
by the Company, in accordance with pro-
ven best practices.

The PRSEDM is the product of a prospecti-
ve analysis of the internal situation of the
Company and the socio-economic situati-
on of the country. With the aim of having a
positive impact on society, this instrument
includes internally developed Social Res-
ponsibility programmes and collaboration
protocols in areas of interest to the Com-
pany and society in general. Thus, the acti-
on of this Social Responsibility Policy is
structured on two levels, namely

a. Internal: its actions are aimed at emplo-
yees, through the engagement of solu-
tions that promote professional satis-
faction and, consequently, the achie-
vement of good results in the Com-
pany; and

Itis intended to encourage and recognize
the exercise of citizenship by employees,
through social actions carried out by Cor-
porate Volunteer Programs, so that they
are agents of transformation, including in
communities, directly and indirectly influ-
enced by EDM's actions.
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No dmbito da PRSEDM, a Satde e Segu-
ranga de todos que contribuem para o
desenvolvimento das actividades da
EDM, especialmente os colaboradores,
sao questbes prioritarias. Por isso, a
Empresa assume a responsabilidade de
garantir a continua melhoria das condi-
¢des de trabalho, no dmbito da transfor-
macéo digital e a evolugdo do negdcio
num ambiente de trabalho saudavel (Ex.:
Assisténcia Médica e Medicamentosa e
Assisténcia Social).

b. Externo: a PRSEDM visa preservar um
relacionamento forte e duradouro
entre a Empresa e os diversos stake-
holders, bem como comunidades, a
fim de garantir uma convivéncia posi-
tiva e eficaz.

Neste relacionamento entre a EDM e os
stakeholders externos, a comunicagdo
desempenha um papel central para
garantir um didlogo continuo e manter
uma relagdo proxima.

Nesse sentido, a PRSEDM devera investir
em actividades com impacto positivo,
tendo em atencdo o desenvolvimento de
dreas como: Cultura e Arte; Incluséo Soci-
al; Vida Sustentavel; Energias Renovave-
is; Eficiéncia Energética e Acesso a Ener-
gia.

Para a melhor gestdo nos investimentos
sociais da EDM, a materializagdo da
PRSEDM agrega uma Plataforma com a
informacdo revelante e impactos dos
projectos apoiados pela Empresa. Esta
Plataforma representa a confianca que a
EDM pretende sementar na esfera publi-
ca, com a demonstragéo transparente e

Under PRSEDM, the Health and Safety of
all those who contribute to the develop-
ment of EDM's activities, especially emplo-
yees, are priority issues. Therefore, the
Company assumes the responsibility of
ensuring the continuous improvement of
working conditions, within the scope of
digital transformation and the evolution of
the business in a healthy working environ-
ment (e.g. Medical and Medication Assis-
tance and Social Assistance).

b. External: PRSEDM aims to preserve a
strong and lasting relationship between
the Company and the various stakehol-
ders, as well as communities, in order to
ensure a positive and effective coexis-
tence.

In this relationship between EDM and
external stakeholders, communication
plays a central role to ensure a continuous
dialogue and maintain a close relationship.

In this sense, PRSEDM should invest in acti-
vities with a positive impact, taking into
account the development of areas such as:
Culture and Art; Social Inclusion; Sustaina-
ble Living; Renewable Energies; Energy
Efficiency and Access to Energy.

For the best management of EDM's social
investments, the materialization of
PRSEDM aggregates a Platform with the
revealing information and impacts of the
projects supported by the Company. This
platform represents the trust that EDM
intends to seed in the public sphere, with a
transparent and ethical demonstration of
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ética das suas actuagBes em matéria de
Responsabilidade Social Corporativa,
promovendo a empatia e reconhecimen-
to publicos.

E, por conseguinte, recomendavel que
esta Plataforma esteja alinhada ao Plano
Anual de Actividades da EDM, agregan-
do a visao da Empresa para determinado
periodo com a Politica de Responsabili-
dade Social, um Orgamento e respectiva
Planilha de Monitoria.

O outro aspecto a ter em conta na imple-
mentagdo da PRSEDM diz respeito ao
retorno que a mesma podera trazer para a
Empresa. Além do reconhecimento publi-
co e de lideranca numa das areas estraté-
gicas de dimenséo econémica, ambiental
e social, hd um reconhecimento importan-
te dos investidores e clientes, muitas
vezes ndo mesuravel, porém determinan-
te para a criagdo do valor da Empresa no
mercado internacional.

its Corporate Social Responsibility acti-
ons, promoting public empathy and
recognition.

It is therefore recommended that this Plat-
form is aligned with EDM's Annual Activity
Plan, aggregating the Company's vision
for a certain period with the Social Res-
ponsibility Policy, a Budget and the res-
pective Monitoring Spreadsheet.

The other aspect to take into account
when implementing PRSEDM concerns
the return that it may bring to the Com-
pany. In addition to public recognition
and leadership in one of the strategic
areas of economic, environmental and
social dimensions, there is important
recognition from investors and customers,
often unmeasurable, but decisive for the
creation of the Company's value on the
international market.
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PRINCiPIOS GERAIS DA POLITICA
DE RESPONSABILIDADE SOCIAL
DAEDM

6.1. Principio de Sustentabilidade

As acgbes e praticas da Responsabilida-
de Social da EDM devem ser coerentes,
consequentes e sustentaveis. Uma acti-
vidade de Responsabilidade Social
implementada pela Empresa deve serde
impacto e utilidade nas comunidades e
na sociedade em geral, com sustentabili-
dade e durabilidade.

6.2. Principio Etico e Deontoldgico

As acgbes de Responsabilidade Social
implementadas pela EDM devem estar
alinhadas ao Cédigo de Etica da Empre-
sa. Ou seja, o apuramento das areas de
intervencdo e seleccdo das actividades
devem ser norteadas pelos valores de
transparéncia, profissionalismo, integri-
dade e boa gestéo.

6.3. Principio de Equilibrio e Equidade

A EDM considera que as acgdes de Res-
ponsabilidade Social devem beneficiar
os colaboradores e as comunida-
des/stakeholders, respeitando as espe-
cificidades de cada grupo-alvo. Este
principio insta o respeito e a valorizagdo
da diversidade social e cultural, das dife-
rencas individuais e o combate a todas
as formas de discriminagéo.

GENERAL PRINCIPLES OF EDM'S
SOCIAL RESPONSIBILITY POLICY

6.1. Sustainability Principle

EDM's Social Responsibility actions and
practices should be coherent, consistent
and sustainable. A Social Responsibility
activity implemented by the Company
should have an impact and be useful to
communities and society in general, and
be sustainable and durable.

6.2. Ethical and Deontological Principle
The Social Responsibility actions imple-
mented by EDM must be aligned with the
Company’s Code of Ethics. That is, the
determination of the areas of intervention
and selection of activities should be gui-
ded by the values of transparency, profes-
sionalism, integrity and good manage-
ment.

6.3. Principle of Balance and Equity

EDM believes that Social Responsibility
actions should benefit employees and
communities/ stakeholders, respecting the
specificities of each target group. It requi-
res respect and appreciation of social and
cultural diversity, individual differences
and the struggle against all forms of discri-
mination.
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6.4. Principio da Justica Social

As actividades de Responsabilidade Soci-
al da EDM s&o fundadas no respeito ao
Estado de Direito e desenvolvidas em con-
formidade com as leis, normas, os regula-
mentos e as boas praticas, nacionais e
internacionais, aplicaveis a Empresa, nado
tolerando qualquer tipo de discriminagao
ouviolacédo desses direitos.
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6.4. Principle of Social Justice

EDM's Social Responsibility activities are
based on respect for the rule of law and
are carried out in accordance with the
laws, rules, regulations and good practi-
ces, national and international, applicable
to the Company, not tolerating any type of
discrimination or violation of these rights.
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6.5. Principio de Retorno 6.5. Principle of return

As acgbes de Responsabilidade Socialda  EDM's Social Responsibility actions should
EDM devem potenciar o impacto positi- enhance the positive impact on society,
vo na sociedade, explorando-se inter- exploring interventions throughout the
vengbes em toda a cadeia de valor do  Company's business value chain.

negdcio da Empresa.

Com total transparéncia, a EDM deverd  With full transparency, EDM must annually
avaliar, anualmente, o impacto dos seus  assess the impact of its most significant
projectos mais significativos e acompa-  projects and monitor the return to benefit
nhar o retorno em beneficio das comuni-  the communities.

dades.
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MECANISMO DE RECLAMAGAO

Procedimento pelo qual os membros das
comunidades (individualmente ou com
base nos seus representantes), governos,
autoridades locais, tradicionais, organiza-
¢oes da sociedade civil e outros stakehol-
ders, podem submeter as suas reclama-
¢bes/inquietacdes e os seus elogios relati-
vamente a implementagdo da PRSEDM e
o relacionamento entre estas entidades e
aEmpresa.

As reclamacdes devem dar entrada na
EDM, através do GCRI, podendo a sua
submissao ser canalizada por:

a. Cartacom registo de entrada;

b. E-mail dirigido ao(a) Director(a) do
GCRI; ou

c. Manifestacdo verbal em encontro ins-
titucional, testemunhado por uma ter-
ceira pessoa da Empresa.

O(a) Director(a) do GCRI é o(a) responsa-
vel por dar seguimento e esclarecer a
reclamacdo, mediante a sua natureza. E o
tempo de resposta as reclamagdes nao
deve sersuperior a 30 dias.

COMPLAINT MECHANISM

Procedure by which community members
(individually or on the basis of their repre-
sentatives), governments, local and tradi-
tional authorities, civil society organizati-
ons and other stakeholders, can submit
their complaints/concerns and their praise
regarding the implementation of the
PRSEDM and the relationship between
these entities and the Company

Complaints must be submitted to EDM,
through the GCRI, and their submission
may be channelled through:

a. Letterwithregistration of entry;

b. E-mail addressed to the Director of the
GCRI; or

c. Verbal manifestation at an institutional
meeting, witnessed by a third person
from the Company.

The Director of the GCRI is responsible for
following up and clarifying the complaint,
depending on its nature. And the respon-
se time to complaints should not exceed
30days.
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AVALIACAO DE SATISFACAO

A Avaliacdo de Satisfacdo seré feita com
base em questionario especifico elabo-
rado mediante a natureza do pedi-
do/reclamagéo/programa ou projecto.

SATISFACTION EVALUATION

The Satisfaction Assessment will be based
on a specific questionnaire prepared
according to the nature of the
request/complaint/program or project.

B>

PRESTAGCAO DE CONTAS

Todos os beneficiarios de programas de
Responsabilidade Social, Patrocinios e
Apoios da EDM, devem apresentar os
seguintes comprovativos:

a. Comprovativo do valor monetario
recebido (se for beneficidrio de valo-
res monetarios) — devera apresentar
uma cépia do cheque levantado ou
transferéncia bancaria efectua-
da/recebida;

b. Evidéncia de bens recebi-
dos/fornecidos pela Empresa (se for
beneficiario de bens fornecidos pela
Empresa) — devera ser portador de
uma copia do Termo de Entre-
ga/Recepgdo dos referidos bens
recebidos;

c. Evidéncia de servigos prestados (se
for beneficiario de servigos presta-
dos pela Empresa) — devera apresen-
tar comprovativos (em formato de
imagens) referente ao seu estado
anterior e posterior; e

ACCOUNTABILITY

All beneficiaries of EDM Social Responsi-
bility, Sponsorship and Support programs
must present the following proof:

a. Proof of monetary value received if (if
beneficiary of monetary values) - a
copy of the cheque withdraw or bank
transfer made/received must be sub-
mitted;

b. Evidence of goods received/supplied
by the company (if beneficiary of
goods provided by the Company) -a
copy of the Delivery Term/Receipt of
the goods received must be presen-
ted;

c. Evidence of services provided (if bene-
ficiary of services provided by the
Company) - The proof (in images for-
mat) regarding previous and subse-
quentstatus must be provided; and
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d. Listadetalhada das despesas efectua-
das acompanhada das respectivas
facturas/recibos.

d. Detailed list of expenditure incurred
togetherwith invoices/receipts.

B>

FONTES DE FINANCIAMENTO DAS
ACCOES DE RESPONSABILIDADE
SOCIAL DAEDM

Para a implementagdo da PRSEDM, sao
consideradas as seguintes fontes de
financiamento:

a. Orgamento da Empresa, revisto anual-
mente;

b. Contribui¢cdes da Comunidade Nacio-
nal e Internacional; e

c. Contribuicdes de Pessoas Singulares
ou Colectivas, nacionais ou estrangei-
ras.

Para uma melhor monitoria das activida-
des, estd prevista a concepgdo de uma
Plataforma de Gestdo, considerados os
Procedimentos para Operacionalizagdo
da Politica de Responsabilidade Social da
EDM (anexo).

SOURCES OF FUNDING FOR EDM’S
SOCIAL RESPONSIBILITY ACTIONS

For the implementation of PRSEDM, the
following sources of funding shall be con-
sidered:

a. Enterprise budget, revised annually;

b. Contributions from the National and
International Community; and

c. Contributions from Natural or Legal
Persons, national or foreign.

For better monitoring of activities, the
design of Management Platform is plan-
ned, taking into account the Procedures
for Implementing EDM Social Responsibi-
lity Policy (attached).
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RESPONSABILIDADE DE
IMPLEMENTACAO DA PRSEDM

Aimplementacdo da PRSEDM é coorde-
nada pelo Gabinete de Comunicagdo e
Relacdes Institucionais, em estreita arti-
culagdo com todas as Unidades Organi-
cas da Empresa.

Todavia, a aprovagao das actividades de
Responsabilidade Social, Patrocinios e
Apoios da Empresa compete ao Conse-
lho de Administracdo da EDM.

Refira-se, ainda, que as acgdes de Res-
ponsabilidade Social, Patrocinios e Apoi-
os desenvolvidas nas Areas de Servico ao
Cliente (ASCs) devem ser sempre articu-
ladas com o GCRI.

As acgbes de Responsabilidade Social,
Patrocinios e Assisténcia Humanitarias
da EDM podem estar condicionadas a
contrapartidas de divulgagdo da boa
imagem corporativa da EDM.

PRSEDM PRSEDM
IMPLEMENTATION
RESPONSABILITY

The implementation of the PRSEDM is
coordinated by the Communication and
Institutional Relations Office, in close
coordination with all the Organic Units of
the Company.

However, approval of the Company’s
Social Responsibility, Sponsorship and
Support activities is the responsibility of
EDM’s Board of Director’s.

It should also be noted that Social Respon-
sibility, Sponsorship and Support actions
developed in the Customer Services Areas
(ASCs) must always be articulated with the
GCRI.

EDM s Social Responsibility, Sponsors-
hip and Humanitarian Assistance acti-
ons may be conditioned to the disclosure
of EDM “s good corporate image.

B

VOLUNTARIADO CORPORATIVO

A EDM valoriza a partilha da experiéncia
e do conhecimento que detém na érea
do Sector Energético nacional e interna-
cional.

VOLUNTARIADO CORPORATIVO

EDM values the sharing of experience and
of the knowledge it holds in the area of
National and International Energy Sector
end.
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Através da PRSEDM, a Empresa estd
determinada em proporcionar e massifi-
car o envolvimento dos seus colaborado-
res na missdo de transformar a Energia
Eléctrica em acgéo, contribuindo para
uma sociedade mais participativa e soli-
daria.

A EDM acredita que o voluntariado
desenvolve talentos, competéncias e
multiplica o propdsito e significado do
que, efectivamente, contribui para o
desenvolvimento e a transformacdo das
comunidades.

Desse modo, para prover maior impacto
das suas accdes, a PRSEDM recomenda,
sempre que se justificar, o estabelecimen-
to de parcerias com outras organizacdes,
alargando os beneficios da solidariedade
navida de mais pessoas.

A PRSEDM recomenda igualmente a
medicdo das intervencdes do voluntaria-
do da EDM, estando, para o efeito, defini-
dos os seguintes indicadores:

a. Numero de Voluntarios;
b. Iniciativas e Projetos de Voluntariado; e

c. Horas doadas ao Voluntariado.

Through PRSEDM, the Company is deter-
mined to promote and increase the invol-
vement of its employees in the mission of
transforming Electric Energy into action,
contributing to a more participative and
solidary society.

EDM believes that volunteering develops
talents, skills and multiplies the purpose
and meaning of what actually contributes
to the development and transformation of
communities.

Therefore, in order to provide greater
impact to its actions, PRSEDM recom-
mends, whenever justified, the establish-
ment of partnerships with other organiza-
tions, extending the benefits of solidarity
in lives of more people.

The PRSEDM also recommends the mea-
surement of EDM volunteer interventions,
with the following indicators being defi-
ned for this purpose:

a. Number of volunteers
b. IVolunteer Initiatives and Projects;

c. Hours donated to Volunteering.
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RESULTADOS ESPERADOS

a. Melhoria do relacionamento entre a
EDM e as comunidades, os governos
locais, autoridades tradicionais, orga-
nizagdes da sociedade civil e outros
stakeholders;

b. Promovida a boa imagem e reputagao
institucionais, com a valorizagdo dos
impactos positivos das ac¢bes de Res-
ponsabilidade Social Corporativa da
EDM;

c. Engajados os valores e espirito de per-
tenca institucional, coesdo e compro-
metimento dos coloabord4adores, a
todos os niveis; e

d. Reconhecimento da EDM como
Empresa competitiva lider do Sector
Energético e exemplo notével de Cida-
dania Empresarial.

DISPOSICOES GERAIS E
TRANSITORIAS

As normas e os procedimentos estabele-
cidos nesta Politica de Responsabilidade
Social sdo de cariz orientador e estdo
alinhados as demais politicas e estratégi-
as da EDM, pelo que os casos omissos
serdo objecto de apreciagéo e delibera-
¢do do Conselho de Administracao.

EXPECTED RESULTS

a. Improved relationship between EDM

and communities, local Governments,
traditional authorities, civil society orga-
nizations and other stakeholders;

. Promotion of a good institutional image

and reputation, with the enhancement
of the positive impacts of EDMKs Cor-
porate Social Responsibility actions;

c. Engaged the values and spirit of instituti-

onal belonging, cohesion and commit-
ment of employees, atall levels; and

. Recognition of EDM as a leading com-

petitive company in the Energy Sector
and a notable example of Corporate
Citizenship.

GENERAL AND TRANSITIONAL
PROVISIONS

The norms and procedures established in
this Social Responsibility Policy are of a
guiding nature and are in line with EDMKs
other policies and strategies, so that any
omissions will be subject of appreciations
and deliberation by the Board of Directors.
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A PRSEDM pode ser desdobrada em
outros documentos normativos especifi-
cos, sempre alinhados aos principios e
directrizes aqui estabelecidos.

Constituem base desta Politica os seguin-

tes documentos, ndo se restringindo a

estes:

a. Estatuto Socialda EDM;

b. Planos Estratégicos e de Negdcios da
EDM,;

c. Cédigo de Eticada EDM,;

d. Objectivos de Desenvolvimento Sus-
tentavel (ODS).

The PRSEDM can be deployed in other
specific normative documents, always in
line with the principles and guidelines esta-
blished herein.

The following documents form the basis
of this Policy, but are not restricted to the-
se:

a. EDM’s Bylaws;

b. EDM’s Strategic and Business Plans;

c. EDM’s Code of Ethics; and;

d. Sustainable Development Goals
(SDGs).
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CONCEITOS RELEVANTES

Comunidades: entidades com as quais a
EDM interage e/ou convive em funcdo
do portfélio de negdcios e dos projectos
desenvolvidos, que visem a melhoria da
qualidade de vida da populagao.

Desenvolvimento Sustentédvel: desen-
volvimento que procura satisfazer as
necessidades da actual geragdo, sem
comprometer a capacidade de as gera-
¢cdes futuras também satisfazerem as
suas necessidades.

Etica: conjunto de principios e referénci-
as que regulam a conduta moral de indi-
viduos, grupos, instituicdes, organiza-
¢bes, comunidades, sociedades, povos
enagoes.

Investimento Social Privado: alocagédo
voluntaria (n&o obrigatdria, ndo imposta
por lei) de recursos préprios para acgdes
e projectos sociais, ambientais e cultura-
is de interesse publico.

Politica de Governagdo Corporativa:
conjunto de préaticas e normas que visam
tornar a Empresa mais racional, sustenta-
vel e ética, assegurando a transparéncia,
integridade, equidade e conformidade
dos processos na harmonizagao dos inte-
resses das partes intervenientes no negé-
cio. As boas praticas de Governagao
Corporativa da EDM incorporam os prin-
cipios da Transparéncia, Equidade e
Imparcialidade, Prestacdo de Contas,

RELEVANT CONCEPTS

Communities: entities with which EDM
interacts and/or coexists based on the
business portfolio and projects develo-
ped, aimed at improving the quality of
life of the population.

Sustainable Development: development
that seeks to meet the needs of the pre-
sent generation without compromising
the ability of future generations to meet
their own needs.

Ethics: set of principles and references
that regulate the moral conduct of indivi-
duals, groups, institutions, organizati-
ons, communities, societies, peoples
and nations.

Private Social Investment: voluntary allo-
cation (not mandatory, not imposed by
law) of own resources for social, environ-
mental and cultural actions and projects
of publicinterest.

Corporate Governance Policy: set of
practices and norms that aim to make the
Company more rational, sustainable and
ethical, ensuring transparency, integrity,
equity and conformity of processes in
harmonizing the interest of parties invol-
ved in the business. EDMNs good Corpo-
rate Governance practices incorporate
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Responsabilidade Corporativa e Confor-
midade.

Plblico de Relacionamento, Publico de
Interesse ou Stakeholders: qualquer orga-
nizagao ou individuo que seja influenciado
pelas actividades da Empresa.

Responsabilidade Social: engloba as
acgdes voluntarias de empresas que actu-
am em beneficio do seu publico, tanto
interno quanto externo. As organizagdes
socialmente responsaveis sdo as que
estruturam as suas accdes e condutas,
promovendo o bem-estar da sociedade.

Voluntariado Corporativo: iniciativa de
Responsabilidade Social de empresas,
visando incentivar, organizar, apoiar e reco-
nhecer acgdes voluntarias de participagdo
cidadad de seus profissiona-
is/colaboradores e demais publicos de
relacionamento, em prol da sociedade.
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the principles of Transparency, Equity and
Impartiality, Accountability, Corporate
Responsibility and Compliance.

Public Relationship, public Interest or Sta-
keholders: any organization or individual
that is influenced by the company’s activi-
ties.

Social Responsibility: encompasses the
voluntary actions of companies that act for
the benefit of their public, both internal
and external. Socially responsible organi-
zations are those that structure their acti-
ons and conduct, promoting the welfare
of society.

Corporate Volunteering: Corporate Social
Responsibility initiative, aimed at encou-
raging, organizing, supporting and recog-
nizing voluntary citizen participation acti-
ons by its professionals/employees and
other stakeholders, in favour of society.
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PROCEDIMENTOS
PARA OPERACIONALIZACAO DA
POLITICA DE RESPONSABILIDADE
SOCIAL DA EDM

PROCEDURES
FOR OPERATIONALIZATION
OF LIABILITY POLICY
EDM CORPORATE
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Av. Agostinho Neto, 70 - C.P. 2447
Tel: +258 21 490 636 - Fax: +258 21 491 048
Maputo - Mozambique

www.edm.co.mz




